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The 10-Year Plan for Oregon seeks to create a
strategic plan for state government services with
defined outcomes for delivering programs and
services efficiently within available resources.

It calls for the strategic plan to consider the

following guiding principles:
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“The final step in rebuilding the House of Oregon is to recognize that the kind of
transformational change required can't happen overnight or over the course of a
single biennium. It will require a sustained and consistent effort over the next
eight to ten years, built on such a solid foundation that it can continue to move
forward and be sustained regardless of changes in the executive branch or
partisan changes in the make up of the legislature. We have the opportunity and
the responsibility to put that foundation in place...”

- Governor John A. Kitzhaber, M.D., Inaugural Speech, January 10, 2011

The 2013-15 Governor's Balanced Budget marks a significant departure from previous biennial
budgets. It was prepared with a long-term framework to guide it. It is built on strategic priorities
and outcomes, rather than existing programs, and it aims to achieve ambitious goals over the
next decade. This budget shifts away from stand-alone agency initiatives, instead emphasizing
five cross-cutting priorities that Oregonians have identified as critical to securing a prosperous
future: Education, Jobs and Innovation, Healthy People, Safety and Healthy Environment.

This outcomes-based budget targets investments to meet specific 10-year goals. It is driven by

five guiding principles:

€ Common Vision

€ Defined Outcomes

€ Fiscal Sustainability

Develop a statewide vision for the state
investment now and in the future.

Define specific outcomes with clear accountability
to Oregon's citizens.

Deliver programs and services efficiently within
available resources.

Outcomes for Oregonians
Education Outcome Area

Jobs and Innovation
Outcome Area

Healthy People Outcome
Area

Safety Outcome Area

Healthy Environment
Outcome Area

2013-15 Governor's Balanced
Budget

Outcome-Based Budgeting
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10-Year Plan for Oregon Every Oreqonian has the knowledaqe, skills, and credentials to succeed in life
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The 10-Year Plan for Oregon seeks to
create a strategic plan for state I @4 4a4a+@O@O@O
government services with defined
outcomes for delivering programs
and services efficiently within available

esources Oregon has a diverse and dynamic economy that provides jobs

and prosperity for all Oregonians

more detail Overall percentage of combined success metrics goals
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Oreqgon provides better health and better care at lower costs
Overall percentage of combined success metrics goals '
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Oreqonians are safe and secure

Overall percentage of combined success metrics goals
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Oregon’s environment is healthy and sustains our communities
and economy
Overall percentage of combined success metrics goals -1
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Education: 10-YVear Goals, Strategies & Meftrics

10-YEAR GOAL STRATEGIES SUCCESS METRICS
What we want to How we How we
accomplish get there measure progress
Every = Align fl._lnn:ling_ outcomes, and E—C!Lll::ﬂtiﬂl'l - E_'..-'ﬂr:,r child enters
Oregonian has strategies across the entire continuuwm of a kindergarten ready
the ?:nc-wled . child's development — from birth to k-12 to to learn.
- g, post-secondary education and training. Al
skills, and - 3rd graders are
credentials to = Streamline early childhood services and reading at grade level.
. . invest in Oregon kids from an early age so - - o A0 "

succeed in life. they are set up to succeed before they Achieve "40 20" by

the year 2025

40% of adults will
= |ls= early scresning to identify and halp = hawve ea.rnel::l a et

students who need it most. bachelor's degree or
= Create an aligned set of learning standards, higher.
assessment tools, and support systems for o 40% of adults will

all students. hawve earmnaed an

enter kindergarten.

= Create the longiudinal data system that associate degree
supports assessment and achievement from or posi- secondary
kindergarten to college. credential.

= Make college more affordable and accessible o 20% of adults will
for all low- and middle-imcome students. hawve earned a high

school diploma or

= Heplicate successiul programs and -
== prog the equivalent.

practices being used in ouwr top schools
across the state.

= Hevamp workforce traiming to better align with
employer neaeds.

= Promote Science, Technology, Engmeernng.
Arts and Math (STEAM) programs.

= Provide students — particulary underserved
students and their families — with monitonng
and support to ensure they're on track for high
school graduation and the realization of their
post-secondary aspirations.

= Provide resources to educators to increase
educator effectiveness and dwersity throwgh
better traming, mentorshap, and professional
development.

= Promote parent and family mvolvement in thier
children's success.

= Maks a strategic investment in a campaign
to help schoaols, families, and commnuwnity
partners ensure that all children are reading at
grade lewvel by third grade.
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i Oregon Educational Attainment 2yr degree or higher
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Degree or higher

® 0.183485-0.216163 o .ortlao O o O

® 0.216164 - 0.250254 ° .
@ 0.250255 - 0.283621 ®
@ o0.2:3622-0.325053 @ e
@ 025054 -0.435743 (@] @ ® ®
® ° ®
L

@ L] OWE
© (

Copyright: ©2012 Esri, DeLorme, NAVTEQ —

i Kindergarten Preparedness « 'l i % adults with high school diploma ,."[J i OSU Salaries




o @ € © timearc-insights-or.s3-website-us-east-1.amazonaws.com/index.htm w <

M fivto  banjolessons [l Dave Hum |Ban... % Traditionallrish... | PetimarPress:... [ VashoncCelticT... W drums

TimeArcInsfghts Education [ Jobs & Innov. Environment PROPYLON *

10-Year Plan for Oregon - Education

Every Oregonian has the knowledge, skills, and credentials to succeed in life.

Success Metrics

Every child enters kindergarten ready to learn All 3rd graders are reading at grade level

1 1 1 1 1 T 1 1 1
0 10 20 30 40 0 60 70 80 20 100

40% of adults will have earned a bachelor's
degree or higher

1 1 1 1 1 T 1 1 1
0 10 20 30 40 a0 60 70 80 20 100

40% of adults will have earned an associate
degree or post-secondary credential




Jobs & Innovation: 10-Year Goals, Strategies & Metrics

10-YEAR GOAL

What we want to
accomplish

STRATEGIES
How we
get there

SUCCESS METRICS
How we
measure progress

Oregon has

a diverse

and dynamic
economy that
provides jobs

and prosperity

for all Oregonians.

« Prepare Oregon’s workforcs for the 21st

century economey.

Dirnve down the cost of doing business In
Oregon by reforming major cost drivers like
health care.

Grow Oregon's traded sector and industrny
clusters.

Leverage Oregon’s global competitive
advantage for industries like advanced
manufacturing, clean technology, high
technology, forestry products, specialty
agrnculture and apparel.

Seed innovation and bring new ideas to

market through Signature Research Centers.

Increase access to capital, markets, and
support for s=mall businesses.

Improve the regulatory environment for large
and small businesses.

Leverage private dollars for investments in
local infrastructures.,

Revamp workforce training to better align
with employer nesds.

Support regional solutions and align local,
regional, and state economic development
priorities.

Increase access to opportunities for state

contracts among minorty- and women-
owned businesses.

Maintain a balance of sustainable timber
supply and environmental protection on
private, state, and forest lands.

Improve access to water, land and lower
energy costs for agriculture.

= 25 000 net new jobs are

created per yvear

Chregonians are sanming
family wages with per
capita income exceseding
the national average.

The objectives of the
Crregon Business Plan
are met.

The value of Oregon's
agncultural production
and net farm income
increases by an average
of 5% per year over the
next 10 years.

State contracts with
minarity- or women-
owned businesses

mest or exceed 109% of
the value of all agency
contracts every year
where eligible firms exist.

More community
participation directing
community investrment
pricrties.




= e D ’Otimearc—insights-or.s3-website—us—east—1.amazonaws.com/;obs_;nnov.html i}} L« 2O B X\
\ Traditionallrish... | ] Petimar Press:... | | VashonCelticT... W drums

M fivto banjolessons [l Dave Hum | Ban...

[> 1

TimeArcinsights [N

i Median Net Worth - Counties

Median Net Worth A
Counties Olympia
$200,001 to $510,338

140,001 to $200,000 =g q
$ 95,001 to 140,000 i .‘
¢ 50,001 to § 95,000 Fortland )
$ 25,001 to § 50,000 P g e
$ 10,788 to $ 25,000 —l_r‘
ek |
e _
: revEneS o1 @
' l | i Copyright: ©2012 Esri, DeLorme, NAVTEQ | Copyright:© 2010 ESRE @ |

i Employment « Wl i GDP Over Time (billions) . @ i Cranberry Prices e

2 4 &8 3 W 2 U M U D

] ® - e
® e o ® @ Rt 0 state a0t reetad and leatng < e

HOET e 30T BI0M BN

e @ ’ :
O @ |
' ® YA ANT wBAlE MANIZement Brdie . \ o g
"y .. _
- .- v

@
®
= .r i 1
.‘ X 331003 L08MAC. 3nc lectescal seewie “ :‘“




'[_"j jobs-innov

& ¢ o ’timearc-insights-or.s3-website-us—east-1.amazonaws.com/jobs_innov.html

&% € E

M rflvto

TimeArcInsights

i Wages compared to national average

banjolessons [l Dave Hum | Ban...

v Traditionallrish... | ] Petimar Press:... | Vashon CelticT...

W drums

Jobs &
Innov.

Eie] &8 PROPYLON *

Oregon Wages compared to
US: 2010-12

-302.960000 -
-189.710000

-189.709999 -
-167.460000

-167.459999 -
-143.210000

-143.209999 -
-102.460000

-102.459999 - 0.000000

0.000001 - 273.040000
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Healthy People: 10-Year Goals, Strategies & Metrics

10-YEAR GOAL

What we want to
accomplish

STRATEGIES
How we
get there

SUCCESS METRICS
How we
measure progress

Oregon provides
better health
and better care
at lower costs.

o Coordinate care to focus on community-
based prevention and managemeant of chronic
conditions.

e |Ise quality of care and performance
standards that address health dizparities and

focus on wellness, prevention, and patient-
centered care.

* Focus resources on prevention, avoiding
health problem= before they start.

» Ensure Oregonians have access to
high-quality, low-cost health insurance
through creation of Oregon’s Health Insurance
Exchange, allowing consumers and small
businesses to compare health insurance
options.

» Expand the Oregon Health Plan to Cregonians
under 138% of poverty.

» Ensure patient safety and qualty improvement
iz a key focus between patients and providers.

* Enzure low-income Cregonians and their
children are able to mest their most basic
needs, from access to nuiritious food to
affordable housing and health care.

o |mprove the guality and availability of patient-
centered care options for seniors and people
with disabilities.

» Promote healthy food choices and
physical activity.

* |mprove access to food that is affordable
and nutritious.

Per capita Medicaid
health care spending is
reduced by 2%, saving
Chregon and the Federal
Government up to $11
billion.

Coordinated care models
are options for public and
private employers as well
as individuals.

The number of uninsured
Cregonians is decreased
by 50%5.

Reduce adult obesity rate
to le=s than 30%:.

Reduce childhood obesity
rate to less 10%.

Greater than 84% of
babies bormn in Oregon
will have a normal birth
weight.

Reduce adult smoking
rates to below 15%.
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Safety: 10-Year Goals, Strategies & Metrics

10-YEAR GOAL

What we want to
accomplish

STRATEGIES
How we
get there

SUCCESS METRICS
Howr we
measure progress

Oregonians are
safe and secure.

Expand evidence-based criminal justice
programs to prevent and solve crimes by
investing in community corrections and local
and state law enforcement.

Maintam current prnson capacity to mcarcerate
wiolent offenders.

Enhance victim services, local supenaision,
and reentry efforts to reduce victimization,
enforce victims' nghts, and lower recidivism.

Gz strugaling families better access to the
help they need to keep their kids at home and
out of the foster care system.

Expand community-baszed supervision and
support services proven to prevent crime,
promote resentry, and increase self-sufficiency,
family stability, and child safety.

Help vulnerable youth avoid the unvenile
justice system.

Improwve adult re-entry and reduce theair
likelthood to commit future crimes.

Reduce the impact of drug and alcohol
addiction as a catalyst to cnme and abuse.

Reduce racial disparties in progsecutions and
incarceration.
Apply advancements in technology to improve

highway safety and get better results for
transportation and infrastructure upgrades.

Improve access to justice so all Oregonians
ars able to exerciss their rights, regardless of
race, gender, income, or location.

Provide judoes with data. tools, and
discretionary authority for sentencing.

Improwve knowledge and access to conswumer
protection laws.

* Violent and property
crime rates are at or
below their current
histonc low level.

» Becidnism rate for
offenders iIs decreased

by 10%s5.

= The number of children
in foster care and the
child welfare system 1=
decreassd by 17%.

= The number of young
people n the juvenile
justice system is
decreassd by 229%.

= The over-representation
of people of color in
victimization, amests,
and incarceration is
reduced by 15%G.

= Traffic fatalties are
decreassd by 25%.

* Corrections spending is
reduced to 2% or less of
the General Fund.
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Healthy Environment: 10-Year Soals, Strategies & MNetrics

STRATEGIES
How we
get there

SUCCESS METRICS
Honw we
measure progress

10-YEAR GOAL

What we want to
accomplish

Oregon's
environment
is healthy and
sustains our
communities
and econormy.

Implement Oregon’s Ten Year Ensrgy
Action Plan.

Build on existing and create new ensrgy
efficiency programs to keep improvemenit
costs low for Oregon residents and
businesses.

Drevelop home-grown renewable enengy
resounces.

Diversify Oregon's power and transportation
fusl supplies and create clean energy
infrastructure.

Help local governments invest in improwved
water and wastewater systems.

Partner with local landowners to protect
drinking water sources.

Improwve the population status of commencial
and recreational fish species.

Improwve monitoring of water quality as the
foundation for strategic Investments in better
land management.

Improwve stewardship and management of
priority toxic chemicals.
Address the disproportionate impact of

environmental toxins on people who live in
powerty and people of colon

Reduce polluted runoff from urban,
agricultural, and forestry uses.

Expand the awvailability and use of cleaner
wood stoves, cleaner vehicles and cleaner
fuesls.

Reduce air poliuticn from wildfires, open
bwernimg, and other activities during air
inversions and other weatherrelated events.

Increase access and availability to transit, rail,
bicycle, and pedestnan travel.

Balance ecological and economic interests to
improwve the health of watersheds and fish and
wildlife habitat.

Simplify Oregon's land use program and
develop new tools to sustain working fams
and forestland.

10079 of the increase in
demand for electricriy
= met through

energy efficiency and
conservation.

Gresnhouse gas
emissions are reduced
to at least 1096 below
1990 levels.

90+ % of =mall town
drninking water systems
meet high guality
standards.

At least 809%0 of
monitored stream sites
are in good to excellent
condition,. and water
guality iz iImproving
across the state.
Employment in
commercial and
recreational fishing is
mncreassd by S%G.

High priorty toxic
chemicals i air, water,
and land are reduced
by S0%5.

The number of days that
air polluticn levels are
unhealthy is decreased
by S0%5.

Wildland forest loss 1=
limited to 2,500 acres
per year and intensive
agnculiural land loss to
3,500 acres per vear.
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